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Class Activity: Topic 6  

Student Name & Nr:  26 

 

 

The IHT management team has decided to employ a young new employee as a 

‘Student Liaison Officer’. The chosen candidate will become the link between IHT staff 

and the students and will assist students with academic requirements. The ideal 

candidate should have at least a diploma in Hospitality Management and some 

industry experience.  

 

Peter, an IHT graduate, was the chosen candidate and appointed as the new SLO.  

 

1. Motivate why an effective ‘Induction Program’ is so important, for both 

the organization and a new employee.    

(6) 

   

2. Apply the four step ‘Induction Process’ to the scenario above.   (20) 
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TOPIC 6 – MEMO 

1. Motivate why an effective ‘Induction Program’ is so important, for both 

the organization and new employee.    

(6) 

 Organisation 

- Less training required in future 

- Boost employee confidence and morale 

- Better productivity 

- Less mistakes and easier integration into organization  

 

Employee 

- Creates confidence 

- Feel part of the establishment from the beginning  

- Less confusion 

Any 6 mentioned will be considered.  

 

2. Apply the four step ‘Induction Process’ to the scenario above.   (20) 

 
1. Identify induction needs – employee is already familiar with IHT rules 

and procedures and will know most of the staff therefore the induction 

process can focus on students, and specific role requirements. The new 

SLO needs to understand his role and especially how to deal with students 

in a professional manner.   

2. Plan the details - The induction will happen over a few days, preferably 

in the afternoons. The new SLO will have to be introduced to students 

during class times. People that may be involved would be Mr. Smith, Mrs 

Fick, Mrs Stevenson, Mr. Fritz  

 

3. Implement the induction – typical induction points to be included on 

the checklist would include 
 

- role an responsibilities 

- administration requirements 

- terms and conditions of employment 

- Health and safety requirements 

A Buddy needs to be assigned to the employee to help with the integrations. 

Mr. Fritz might be a good option.  

4. Follow up on the induction 

Ask employee for feedback, formal test, formal feedback from buddy and 

students, etc.  
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(5 x 4 steps = 20) 

 

 

 


