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Read the scenario below and answer all the questions to follow:  
 
Rex is a division manager for a hotel chain in Johannesburg. He has been working there 
for the past 9 years and has been identified as the top performing manager. Rex is well 
liked and respected by his peers, and he always tries to stay updated with industry trends 
and happenings, as he believes his effort will eventually be rewarded.  
 
Anna, the hotel’s GM, is appreciative of Rex and all his hard work and has decided to ask 
Rex to come up with ideas on how to streamline some of the hotel’s SOP’s. She will then 
present Rex’s suggestions to the head office team, to possibly implement nationwide. 
Anna believes the task delegation to Rex will increase his motivation and job satisfaction. 
Anna is also suffering from severe anxiety and is on the verge of burnout. Her healthcare 
practitioner has warned her to take it easy and decrease her stress levels.  
 

 

1.1 Identify Rex’s task readiness level and how Anna should react in this situation 
according to the Hersey/Blanchard Task Readiness Theory.  

(4) 

   
1.2 Argue which of Vroom’s Expectancy Theory Ideas are most relevant to the above 

scenario and what the result would be for Rex.  

(4) 

   
1.3 Differentiate the difference between ‘delegation’ and ‘abdication’.   (5) 
   
1.4 Explain the importance of ‘accountability’, ‘authority’ and ‘responsibility’ in effective 

negotiation that Anna needs to consider when delegating to Rex.  
(6) 

   
1.5 Identify and justify the level of delegation that was used by Anna in the scenario.   (3) 
   
1.6 Propose four (4) reasons why it would be in Anna’s best interest to fully delegate 

tasks to Rex according to Baker (n.d.).  
(8) 

   


