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Class Activity: 
Leadership – Topic 7 

Due: 07/10 
 

Student Name:   

15 

Student Number: D H M        

 

Read through the scenario below and answer the questions to follow: 

Jenny is the Events Manager for an upmarket wedding venue in Stellenbosch 

called I Do. On the premises there is a small chapel, a large reception hall, to 

seat 200 guests and a guesthouse with 10 upmarket rooms.  

After a meeting with a future bride, Jenny received the following letter of 

complaint: 

Dear Jenny 

I do not normally complain about unsatisfactory service delivery, but in this case I have no choice! 

The meeting I had with you last week was completely unreasonable and I left disappointed, as you 

criticized just about every idea I suggested. Throughout the meeting you have remained 

unapproachable and were quite outspoken on my personal preferences.  

Your reception hall can seat 200 guests, yet the chapel only 100 people. When I suggested that we 

put up a marquee for the ceremony, your response was that you cannot risk it, as the marquee might 

not do justice to your upmarket venue.  

I know the guesthouse has a strictly ‘no children’ policy, but I did not appreciate the fact that you 

were completely unwilling to even consider making an exception for one child.  Yet, when I phoned 

your manager, he was very understanding and immediately agreed to it.  

It truly felt to me that you were not interested in my wedding plans at all, asking only short, yes or no 

questions from your information sheet. How could you learn more about my taste and preferences by 

doing it that way?  

Throughout the meeting you acted as if the place belongs to you, yet when I asked if we may serve 

the wedding cake for dessert, in an attempt to save money, you suddenly replied that you do not 

have the authority to make decisions on such specific requests. What level of authority do you then 

have? 

I fell completely in love with your venue, but cannot image dealing with you for five more months, so 

I am therefore withdrawing my application to host my wedding at your venue.  
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Regards 

Elaine Fox 

 

         

     

 

 

 

 

 

 

 

  

1. Evaluate Elaine’s complaint and highlight at least five (5) ‘negotiation 

principles’ that Jenny has failed to follow.  Make suggestions on how Jenny 

should have handled the situation.  


